
Norfolk Select Board' s Open Session Meeting Minutes
November 16, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present:
None Also Present: Todd Lindmark, Finance Director/ Acting Town Administrator; Amanda
Johanns, Executive Assistant

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to
order at 7: 01 p. m. As stated on the agenda, remote access via Zoom was also made available
to the public. The meeting was both video and audio recorded. All supporting materials have
been published to the website. All present recited the Pledge of Allegiance.

Mr. Lindmark reviewed the agenda.

Public Comment

None.

Mr. Lindmark, Ms. Van Tine and Ms. Mecklenburg adjusted the order of the agenda to place the
water abatements next on the agenda followed by the SERSG contract and the warrants before
moving to the Use Classification and Meeting Minutes for approval.

Please consider abatement of two water bills for 167 Hemmingway Place and 4 Maple
Road

Mr. Lindmark explained that in regards to 167 Hemmingway Place, the bill was estimated
because the DPW did not receive an actual reading from a faulty radio transmitter. The
estimate was high and the bill was adjusted based on the actual read. The radio transmitter

has since been replaced. Mr. Lindmark stated that the bill was adjusted from $ 606. 20 to

134. 67 resulting in an abatement of$ 471. 53.

Mr. Lindmark continued onto 4 Maple Road. He explained that the Town foreclosed on this

property on September 27, 2021. He explained that as this is now Town owned property and
the water has been shut off, the previous bills must be abated. The abatement amount is

145. 00 for the total bill. The Board had no further questions.

A motion was made by Ms. Mecklenburg that the Board vote to abate a water bill for 167
Hemmingway Place in the amount of$ 471. 53. It was seconded by Ms. Van Tine and so voted;
Ms. Mecklenburg — Aye; Ms. Van Tine — Aye.

A motion was made by Ms. Mecklenburg that the Board vote to abate a water bill for 4 Maple
Road in the amount of$ 145. 00. It was seconded by Ms. Van Tine and so voted; Ms.
Mecklenburg — Aye; Ms. Van Tine — Aye.

Please consider approval to award a contract for SERSG DPW Services to New England

Recycling of Taunton, MA, for tub grinding
Mr. Lindmark stated that the DPW has a need for removal of large amounts of brush. Mr.

Lindmark educated the Board and viewers on how tub grinding works. He stated that the
Town' s contract through SERSG with New England Recycling would be for 24 hours at

399. 00/ hour. Ms. Van Tine asked if the Town normally utilizes this service. Mr. Lindmark
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explained that the Town does not usually have a need for the service and therefore did not
participate in the original bidding contract. However, the DPW has accumulated a very large
amount of brush in recent months and do need such services, and this contract offers a

competitive price. Ms. Van Tine asked if this was the most efficient and cost- effective method to
disposing of the brush which Mr. Lindmark assured that it is.

A motion was made by Ms. Mecklenburg that the Board approve a contract with New England
Recycling as a result of the SERSG DPW Services IFB bidding effective through January 31,
2022. It was seconded by Ms. Van Tine and so voted; Ms. Mecklenburg — Aye; Ms. Van Tine —

Aye.

The following warrants have been signed:

11/ 05/ 2021 09P22 & 09PS22 $ 892, 371. 38

11/ 09/ 2021 19V22 $ 1, 091, 898. 82

11/ 09/ 2021 19VS22 $ 127, 576. 98

A motion was made by Ms. Mecklenburg that the Board approve three warrants for the period
November 5, 2021 — November 9, 2021 as printed on the agenda for this meeting. It was
seconded by Ms. Van Tine and so voted; Ms. Mecklenburg — Aye; Ms. Van Tine —Aye.

Mr, Kalkut joined the meeting at 7:11 p.m.

Please consider and vote the Use Classification of all properties in the Town for purposes in
fiscal year 2022
Mr. Lindmark explained that he would be giving the presentation in Mr. Don Clarke, Chief
Assessor's place as he could not attend. Mr. Lindmark explained that the purpose of this
hearing is for the Select Board to determine whether to have a single use classification for all
types of property, or to split the rate amongst classifications. In addition, the Board will
determine if the Town will offer any additional exemptions.

Mr. Lindmark stated that the Town of Norfolk is currently comprised of 93% Residential

properties, 5% Commercial/ Industrial and 2% Personal Property. He explained that splitting
the tax rate would put a heavier burden on the Commercial/ Industrial properties; mostly the
Town' s local businesses. A higher tax burden could cause local businesses to leave town.

Mr. Lindmark reviewed the valuation process of all property types, the rate setting process,
and components of the tax rate calculation. Mr. Lindmark gave an overview of an average
property in Norfolk over the last 3 years, showing the tax rate has increased an average of
3. 6% each year over the last seven years. Mr. Lindmark then reviewed the tax levy calculation
resulting in a tax levy of$ 37 million. Mr. Lindmark also showed the impact on the tax rates
should the Board approve to split the tax rate showing a significant increase for
Commercial/ Industrial vs a minimal decrease for Residential.

Mr. Lindmark then reviewed the exemptions for Open Space, Small Commercial and Residential

properties. Ms. Mecklenburg asked which surrounding towns offer the Open Space Exemption
which Mr. Lindmark stated he would provide subsequent to the meeting.
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The recommendation of the Board of Assessors is to:
1.  Vote to adopt a single tax rate.

2.  Vote not to adopt the Open Space Exemption

3.  Vote not to adopt the Residential Exemption

4.  Vote not to adopt the Small Commercial Exemption

Mr. Lindmark reviewed the calculation of the single tax rate of $ 18. 20.

Ms. Mecklenburg questioned if not offering the Open Space Exemption had an impact on the
right of first purchase for the Town, similar to Chapter 61A Agricultural taxation. Ms.
Mecklenburg stated that although the impact to residential taxes would be fairly minimal, she
would not want the Town to miss an opportunity for right of first purchase by not adopting the
exemption. Mr. Lindmark responded that Mr. Clarke, Chief Assessor, noted there are currently
seven parcels in town that are assessed at a starting value of$ 15, 000 an acre, they are not
being assessed for a home site due to being landlocked, some of them have additional
adjustments for topography and wetlands. Because of all these adjustments, it was not believed
the Town could warrant a tax rate adjustment as well, putting a greater burden on the rest of
the residential class. Mr. Lindmark clarified for Ms. Mecklenburg and Ms. Van Tine that it may
not be the on/y open space in town, but the only open space relevant to this exemption.

A motion was made by Ms. Mecklenburg that the Board vote to adopt a single tax rates for Fiscal
Year 2022, and further not to adopt an open space discount, residential exemption or small

commercial exemption. It was seconded by Mr. Kalkut and so voted; all were in favor.

Please consider approval of the minutes

A motion was made by Mr. Kalkut that the Board approve the minutes of the October 19, 2021
regular meeting. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

At 7: 34 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
December 7, 2021, at 7: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of November 16, 2021.

vi alkut, Clerk

11- 16- 21

Open Session Meeting Minutes Page 3 of 3


